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Introduction

The Berry-Rock Model

Berry-Rock is a real estate investment company that operates a pick your rental program.

Realtors refer future tenants to Berry-Rock

Tenants are vetted at Berry-Rock

Approved tenants pick a home

Berry-Rock purchases the home and leases it to 
the tenant

Tenants are given the option to purchase the home

Unique to SFR

Triple Net
Tenants are responsible for repairs and maintenance which alleviates 
one of the largest drags on cash for single family assets.

Tenant acquired before Asset
Because we let the tenant pick out the home they want us to lease to 
them we have no initial vacancy associated with our assets. Every 
asset is preleased before we acquire it.

Large Security Deposits
We require security deposits that are 3X times the average security 
deposit collected. Our tenants are willing to pay this since they are 
getting to pick their rental.

Market Independent Lease Rates
As a result of acquiring the tenant before the asset, we set every lease 
rate at an 11% Cap Rate before we acquire the property. This allows 
us to lock in a long-term contract at a premium rental rate.  
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Alternative Bond – “Backed by real assets, not paper” 

Bond Characteristics

• Bonds maintain initial investment par value throughout term

• Private Non-Traded Issuance

• Bond value and yield unaffected by interest rate movements

• 5 Year Maturity

• 6.25% - 10% Yield based on initial investment.

• Monthly disbursements

Berry-Rock Alternative (Alt) Bonds are an attractive fixed income product for
 1) uncorrelated yield independent of the broader market 
 2) value derived from tangible assets.

Alt Bonds decouple your portfolio from market swings
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How do Alt Bonds yield more and create stability?
The assets that back our bonds are selected to preserve value and provide strong cash flow. Assets are 
carefully selected with following characteristics.

Preservation of Value

• Tradable and marketable asset
• Maintain minimum $1.10 in Asset Value for 

every $1 of Bonds Issued 
• Asset class and location must have historically 

low volatility

18% Gross 
Cash flow

Discounted 
Assets with 

Tradable Value

Berry-Rock 
Assets

• Asset must have a minimum targeted  18% Cash 
Flow

• Cash Flow stability during all market cycles.
• Asset must have an intrinsic hedge against yield 

loss

Stability of Cash Flow
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Alt Bond vs Traditional Bond

BR Alt Bond Traditional Bond

Backed by Real Assets that have a marketable value Backed by performance of corporations and municipalities

Uncorrelated performance to the market Yield and Value derived from uncontrollable market conditions

Annual 6.25% - 10% Yield Based On Amount Invested Historical 4.22% Annual Return

Value not affected by interest rate movements Value Inversely priced based on interest rate movements

The traditional bond market is in a difficult position due to current market conditions; yields are low amidst a rising 
interest rate environment. BR Alt Bonds are completely uncorrelated to the market. This means external market 
conditions and rising interest rates have no effect on bond value.
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Berry-Rock Assets

Bondholders are able to realize a secured position as BR Alt Bonds are issued at a 34% discount to asset 
value.  Underlying assets would have to fall at least 34% before bondholders realized any loss in bond 
value.

Bonds Issued at a discount to Value 
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Better Risk Adjusted Return

The Sharpe Ratio is used to compare the amount of return an investment provides when risk is taken into 
account. A higher Sharpe Ratio is better, and anything over 1 is considered attractive.

5 Year Risk Adjusted Return (Sharpe Ratio) 

• Berry-Rock Alt Bonds 
have a better Risk 
Adjusted Return than 
other investment types.

Notes: *S&P Aggregated Bond Index
**Thompson Reuters Private Equity Index
***Dow Jones US Select REIT Index
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Financial Metrics

As of Q1 2018 2019 Goal

# of Homes 240 1,000

Occupancy Rate 100% 98% 

Collection Rate 98.9% 98%

Total Asset Value $25MM $113MM

NAV $6MM $36MM

Portfolio Cap Rate 11% 11%

Annualized AFFO $1,102,545 $5,375,000

Annualized EBITDA $1,327,505 $6,475,000

Portfolio LTV 71% 68%

AFFO return on invested 
capital 31% 28%



9 Strictly confidential
Not for distribution

Historical Financials
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People we serve
Regulations have created an estimated $300 -$500 Billion of people, many of whom are well-qualified 
candidates.

The types of people that fit our criteria

• People with irregular income (Business Owners)
• Recent Divorcees
• People with medical bills 

Not Mortgage 
EligibleGood Income 

Not Mortgage 
Eligible  

& 
Good Income

Our opportunity

• Due to some minor characteristics, these people 
were unduly excluded from getting a mortgage

• They have good income and a healthy balance 
sheet

• We view these people as “undervalued” 
opportunities that create a low-risk, high-reward 
opportunity for us and our investors

Our point-of-view
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Market

Note: 
* House Price Index | Federal Housing Finance Agency
** 2016 Commercial Trends Report by IRR

• Our markets are more stable than the national market

• Prices declined by 2.1% in our markets during the recession vs. 
18% nationally 

Home price movements * Cap Rates **

Our markets have the highest Cap Rates nationally, this allows 
us to extract more cash flows from our properties.

The Midwest region provides greater stability and higher cap rates than other parts of the country.  It is 
also under-represented in many investment portfolios. This has created an opportunity for us to take 
advantage of undervalued assets. 
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Future Growth

Berry-Rock deploys a repeatable process that allows us to easily operate and generate consistent returns 
year-over-year.

A transaction involving a $200,000 home in one market and another transaction involving a $100,000 home in 
another market will both yield the same return relative to the capital invested with minimal change in risk profile. 

Berry-Rock yields the same return regardless of the size of the transaction 

Easily Scaled

Homogenous Assets

Our established referral network is active in every future target market resulting in reliable, quality tenant 
generation.

Acquiring the tenant prior to the asset allows us to structure every transaction with unified return characteristics 
resulting in a conforming pool of assets.
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Risk Management
There are some inherent risks in real estate investing. Berry-Rock designed a model that reduces those 
risks.

Client non-payment

Interest rate risk

Asset destruction

• The risk of our clients not paying their rent is protected by the 7% deposit we demand upfront

• In the event of a default, the deposit is recognized as profit

• This payment covers ~10 months worth of investors’ returns which gives us that much time to 
either sell the property or find new tenants

• Historically it has taken us less than 30 days to find new tenants

• Existing assets have a fixed interest rate

• For new assets, any increases in interest rates are passed on to our new clients since we set 
the rent payments

• In the case of an eviction, we protect our properties from being damaged by returning a small 
portion of our tenant’s deposit back once they move out of the property by an agreed upon date 
without inflicting any damages.
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Disclaimer
THIS DOCUMENT, WHICH IS BEING PROVIDED ON A CONFIDENTIAL BASIS, SHALL NOT CONSTITUTE AN OFFER TO SELL OR THE SOLICITATION OF ANY OFFER TO BUY, WHICH MAY 

ONLY BE MADE AT THE TIME A QUALIFIED OFFEREE RECEIVES A CONFIDENTIAL PRIVATE OFFERING MEMORANDUM (“CPOM”), WHICH CONTAINS IMPORTANT INFORMATION 

(INCLUDING INVESTMENT OBJECTIVE, POLICIES, RISK FACTORS, FEES, TAX IMPLICATIONS AND RELEVANT QUALIFICATIONS), AND ONLY IN THOSE JURISDICTIONS WHERE 

PERMITTED BY LAW. IN THE CASE OF ANY INCONSISTENCY BETWEEN THE DESCRIPTIONS OR TERMS IN THIS DOCUMENT AND THE CPOM, THE CPOM SHALL CONTROL. THESE 

SECURITIES SHALL NOT BE OFFERED OR SOLD IN ANY JURISDICTION IN WHICH SUCH OFFER, SOLICITATION OR SALE WOULD BE UNLAWFUL UNTIL THE REQUIREMENTS OF THE 

LAWS OF SUCH JURISDICTION HAVE BEEN SATISFIED. THIS DOCUMENT IS NOT INTENDED FOR PUBLIC USE OR DISTRIBUTION. WHILE ALL THE INFORMATION PREPARED IN THIS 

DOCUMENT IS BELIEVED TO BE ACCURATE, BERRY-ROCK MANAGEMENT MAKES NO EXPRESS WARRANTY AS TO THE COMPLETENESS OR ACCURACY, NOR CAN IT ACCEPT 

RESPONSIBILITY FOR ERRORS, APPEARING IN THE DOCUMENT.

AN INVESTMENT IN THE FUND IS SPECULATIVE AND INVOLVES A HIGH DEGREE OF RISK. OPPORTUNITIES FOR WITHDRAWAL/REDEMPTION AND TRANSFERABILITY OF INTERESTS 

ARE RESTRICTED, SO INVESTORS MAY NOT HAVE ACCESS TO CAPITAL WHEN IT IS NEEDED. THERE IS NO SECONDARY MARKET FOR THE INTERESTS AND NONE IS EXPECTED 

TO DEVELOP. THE PORTFOLIO, WHICH IS UNDER THE SOLE TRADING AUTHORITY OF THE GENERAL PARTNER/INVESTMENT MANAGER, IS PRIMARILY CONCENTRATED IN LONG 

AND SHORT PUBLICLY TRADED EQUITIES IN VARIOUS SECTORS. THIS LACK OF DIVERSIFICATION MAY RESULT IN HIGHER RISK.

THERE IS NO GUARANTEE THAT THE INVESTMENT OBJECTIVE WILL BE ACHIEVED. MOREOVER, THE PAST PERFORMANCE (IF ANY) OF THE INVESTMENT TEAM SHOULD NOT BE 

CONSTRUED AS AN INDICATOR OF FUTURE PERFORMANCE. ANY PROJECTIONS, MARKET OUTLOOKS OR ESTIMATES IN THIS DOCUMENT ARE FORWARD-LOOKING STATEMENTS 

AND ARE BASED UPON CERTAIN ASSUMPTIONS. OTHER EVENTS WHICH WERE NOT TAKEN INTO ACCOUNT MAY OCCUR AND MAY SIGNIFICANTLY AFFECT THE RETURNS OR 

PERFORMANCE OF THE FUND. ANY PROJECTIONS, OUTLOOKS OR ASSUMPTIONS SHOULD NOT BE CONSTRUED TO BE INDICATIVE OF THE ACTUAL EVENTS WHICH WILL OCCUR.


